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A LE T TER FROM THE
PRESIDENT
DEAR OHIO PLAN MEMBERS:

James Cugliari
Board President
Ohio Plan Risk Management, Inc.

2019 was a great year for Ohio Plan
Risk Management (OPRM). We
had over 97% member retention
and welcomed 20 new members
throughout the year. In addition,
the Ohio Plan Advantage provided
premium credits of over $1.5 million
to our members, bringing the total
credits for our membership to over
$14.7 million since the program
started in 2007.
We are also proud to share that 2019 saw the largest
usage of our Lexipol subsidy program, with over
$61,000 reimbursed to our members. We continue
to believe the Lexipol product is an excellent asset
to all police and fire departments across the state
and are proud to offer this subsidy to our members.
In 2019, our assets increased by nearly $900,000,
driven primarily by strong investment performance
throughout the year. Our liabilities increased by
approximately $600,000, mostly related to increases
in our loss reserves and unearned premiums.
These changes were resulted primarily because
we started taking a larger share of our casualty
reinsurance placement in November 2018 and are
now seeing a full year’s impact of this change.
As I mentioned in last year’s message, the increase

in retention was a measured decision taken by
the board after a thorough review of the available
options. All in all, our members' equity increased by
just over $260,000 and remains at an appropriate
level for the Ohio Plan’s exposure.

CL AIMS
In 2017 and 2018, we saw an uptick in cyber-related
attacks and thefts. While we continue to watch the
issue closely, the increase in claims has seemed
to taper off. The types of claims still center mainly
around social engineering, usch as when hackers
impersonate vendors or employees who make
financial decisions (fiscal officers or treasurers) by
using their real email address to instruct finance
personnel to make payments into certain accounts
or change direct deposit routing information for
future deposits. OPRM offers coverages to its
members for data breach, privacy liability, breach
mitigation, and social engineering losses.
The Ohio Plan experienced many storms during the
first and second quarters of 2019. Most devastating
were the May tornadoes in west-central Ohio that
caused nearly $730,000 in damage to two members’
properties. Other storms included severe freezing,
which burst pipes in January and February and
amounted to over $140,000 in member losses;
heavy winds in February, March and April that
caused $344,000 in losses; and heavy rains
throughout the year. Two members experienced
losses due to arson of $106,000 and $171,000.
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The board and I continue to be thankful for your commitment and
support since 1988. Your input continues to help guide our direction
and we appreciate your ideas, questions and comments.
Large auto claims centered around three firefighting vehicles
damaged while on a run. These three claims amounted to over
$600,000 in total losses.
Once again, as in prior years, it is important to mention that the
courts continue to uphold the immunities and defenses afforded
Ohio’s public entities. As in other years, the Plan was able to have
many suits dismissed by the courts based on these immunities.
The current year, 2020, has been off to a very strange start with
COVID-19. While we do not have any claims related to this, we will
be watching closely how things develop.

RISK MANAGEMENT
The development of cyber-related losses into a leading category
of insurance exposure prompted for our risk management team
to develop resources and training materials. 2019 found our
team crisscrossing the state to deliver important seminars and
conversations on password protection, dual authentication
transactions, and software system upgrades to help slow potential
cyber thieves. The team also continued its focus on critical
property inspection processes to mitigate the damaging effects of
wind and cold on roofing and HVAC systems.
Our partnership with Lexipol, a leading provider of public safety
policy and procedure manuals, continues to provide excellent
direction to our fire and law enforcement members. For the sixth
consecutive year, membership in the subsidy program has grown.
The Ohio Plan continues to support our public safety organizations
and remains fully committed to lowering the cost of policy and
procedure updates.
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SUMMARY
In 2019, Ohio Plan Management Resources began rolling out its
products and services to all Ohio Plan members. These initial
offerings included cyber protection services and various trainings
throughout the state. In addition, the Ohio Plan Management
Resources team can provide you with various consultation
services. Please reach out to the team to inquire about how they
can help your entity. Contact details are located on our website ohioplan.org.
The start of 2020 has been full of challenges for all of us due to
COVID-19. Altering how we handle our day-to-day duties has
helped us to understand the unique challenges that each entity
is facing. We are here to help, and the Ohio Plan continues to
remain fully operational during this time. As new and pertinent
information that is of importance to our membership becomes
available, we will continue to provide updates on these important
and often confusing topics to help each and every one of you.
Remember, we are always available to answer your questions.
The board and I continue to be thankful for your commitment
and support since 1988. Your input continues to help guide our
direction, and we appreciate your ideas, questions and comments.
Please reach out to me or any of the board members should you
wish to share your thoughts or provide suggestions.

STAY SAFE AND STAY HEALTHY.

1

BOARD OF DIRECTORS
The Ohio Plan is managed by a board of directors composed of individual representatives
from a diverse selection of local governments.

OFFICERS
JAMES CUGLIARI
Board President
Muskingum Watershed
Conservancy District,
Tuscarawas County
REX KATTERHEINRICH
Board Vice President
Village of New Knoxville,
Auglaize County
KERRY REED
Board Secretary
Newton Falls Public Library,
Trumbull County

BOARD MEMBERS
JOHN APPLEGATE
City of Union
Montgomery County

JOEL MONTGOMERY
City of Wooster
Wayne County

CHRIS GILBERT
Springfield Township
Hamilton County

JOSEPH STEFANOV
City of New Albany
Franklin County

MICHAEL HAMPTON
Springfield Township
Lucas County

JOHN ZEITLER
The Olander Park System
Lucas County

REBECCA MCDONOUGH
Great Parks of Hamilton County
Hamilton County

Governed by Ohio public officials for Ohio’s public entities, the
Ohio Plan’s goal is to provide innovative solutions that PROTECT
public entities from property and casualty risks.
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ENGAGEMENT SUMMARY
PL AN ADVANTAGE

MEMBER
SATISFACTION

Premium Contributions (including Safety Allowance)
$1,800,000

$1,500,000

97%

$1,200,000

$900,000

$600,000

$300,000

2006

2007

2008

2009

2010

2011

2012

2013

2014

2015

2016

2017

2018

2019

+ 20 NEW MEMBERS
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The Ohio Plan is as
strong as ever with
over 97% MEMBER
RETENTION and
members’ equity
in excess of
$4.59 MILLION.

FINANCIAL SUMMARY
NET PREMIUMS WRIT TEN INCRE A SED

$1,494,269
$4,591,492 IN MEMBERS’ EQUITY

AN INCRE A SE OF $260,704

MEMBER ENGAGEMENT
$1.58 million

$61,000

in Ohio Plan Advantage
premium credits

in Lexipol subsidy
reimbursements

The Ohio Plan Advantage program has been in place for 14 years. Since the
inception of this program, we have given back over $14.7 million to our members.
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MEMBER BENEFITS
RISK MANAGEMENT

SAFET Y ALLOWANCE

Member profiles are created by categorizing typical loss
exposures into eight core areas of risk. Focusing loss
prevention efforts into these eight core areas allows
Ohio Plan members to concentrate their efforts on real loss
control methods. The risk managers have also compiled a
list of commonly required training topics and are prepared
to assist in your training plan.

An annual credit of up to $300 is available to members for
qualifying expenses. This is available during the three-year
vesting period required for the Ohio Plan Advantage.

Topics include, but are not limited to:

OHIO PL AN MANAGEMENT RESOURCES
Coverage with Ohio Plan Risk Management now includes
exciting new features. All members of Ohio Plan Risk
Management are automatically members of Ohio Plan
Management Resources (OPMR) and receive the
following services:

•

Workplace Harassment

•

Emergency Response

•

Workplace Violence

•

Member/Community Needs Assessment

•

Safe Driving

•

OPMR Cybersecurity Assessment Program

•

OPMR Training Programs

•

Specialized Programs

•

Consultation Services, Special Training and
Project Assistance

Please reach out to your risk manager to see how they can
assist you with your training needs.

OHIO PL AN ADVANTAGE
A premium contribution program is available to members
based on the entity’s risk management performance, longterm membership and loss ratio over five years.
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FREE LEGAL ADVICE
Members receive two (2) hours of free legal advice each
policy period through independent legal counsel for
employment-related issues.

LEXIPOL SUBSCRIPTION SUBSIDY PROGR AM
Lexipol is America’s leading provider of risk management solutions for public
safety organizations. The Ohio Plan has partnered with Lexipol to provide
Ohio Plan members a discount off Lexipol’s subscription fees. In addition,
the Ohio Plan offers a subsidy program to further assist members with the
expense of this invaluable service.
1st Year Lexipol Subscription Fee

Ohio Plan Reimburses 50%

2nd Year Lexipol Subscription Fee

Ohio Plan Reimburses 30%

3rd Year Lexipol Subscription Fee

Ohio Plan Reimburses 20%

KNOWLEDGE ABLE REPRESENTATION
The Ohio Plan utilizes an exclusive agency network made up of independent
agencies located throughout Ohio. Ohio Plan sales representatives
understand the insurance and risk management needs of public entities,
providing expert knowledge and support to Ohio Plan members.
Visit ohioplan.org for a list of Ohio Plan representatives.
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7

PROGR AM HIGHLIGHTS
The Ohio Plan Risk Management was formed on June 1, 1988, with the resolutions of the village
of Bradner and Perkins Township, the first two members of the Ohio Plan. The Ohio Plan was
established to provide affordable, comprehensive and stable coverage to public entities.
The purpose of the Ohio Plan Risk Management is for members to join together to form a risk management program,
as authorized by Ohio Revised Code 2744.081, to:
•
•
•

Establish and administer a risk management program;
Prevent or lessen the incidence and/or severity of losses occurring from activities of the public entities; and
Defend and protect members against allegations of negligence or loss.

Ohio Revised Code 2744.081 does not consider the Ohio Plan Risk Management an insurance company.
Although the Ohio Plan may purchase reinsurance, it is exempt from the normal insurance industry’s statutory
and regulatory requirements.
As a member of the Ohio Plan, you’ll rest easy knowing your coverage is solid and supported by some of the
best known names in the reinsurance industry.

1985

1988
$1,099

OPRM Members’ Equity
*Pooling legislation enacted

• June 1st–Ohio Plan

founded: Village of
Bradner and Perkins
Township pass local
resolutions creating
the Ohio Plan.

2001–2004
$4,457,714

2005–2007
$6,862,902

Provided:

Added:

• Property Appraisals

• Seminar/Education

• Ohio Plan begins

retaining risk

• Senate Bill 106 passes,

strengthening governmental
immunity

• Ohio Supreme Court

effectively overturns
Scott-Pontzer decision

Added:
• Terrorism – Property
Coverage

Reimbursement with
reimbursement of qualified
training expenses

• Advantage Credit Program

New Coverages:
• Auto Lease Gap
• Computer Fraud
• Funds Transfer Fraud
• Terrorism – Liability
• Declaratory, Equitable and

Injunctive Relief

• Employment Compensation
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2008
$5,184,781
• 20th Anniversary

PROGRAM HIGHLIGHTS

PROGRAM HIGHLIGHTS

Pooling Concept
Group Self-Insurance Plans
Definition per the Association of Governmental Risk Pools (AGRiP):
A legal entity composed of public entity members that have joined together to finance an exposure, liability or
risk. The financing mechanism may be group purchase or group self-funding, a combination of the two, or other
cooperative financing means for primary and/or excess coverage.
Ohio Plan Benefits
•

Smooth out insurance market cycles and
save money over the long term

•

Ongoing consistent coverage

•

Collaborate with members of similar interests

•

Specialized claim service and legal defense

•

Group self-insurance plans that best recognize
membership and needs

2009–2011
$7,172,519

2012–2014
$5,887,681

•

Specialized risk management expertise

•

Members gain more control over their
insurance destiny

•

Underwriting profits, investment returns and
membership fees remain with the group
self-insurance plan as members’ equity

•

Building equity that helps to fund additional
services that benefit the members

 2015–2017
$5,292,512

Changed:

Added:

Added:

• Name to Ohio Plan

• Risk Management Checklist

• Cyber Liability Coverage

Risk Management, Inc.

• Seminar/Education

Reimbursement renamed Safety
Allowance and added new
qualifying expenses eligible for
reimbursement

Increase:
• Employee Benefits Liability

limits to match General
liability limits

focused on eight core areas
of risk

• Enhancements to Advantage

Credit Program

• Lexipol Subscription Subsidy

Program for Fire

Advantage Credit:
$3,139,794

• Guaranteed Replacement Cost for

Qualifying Emergency Vehicles

 2018
$4,330,789
30th Anniversary
Added:
• Malicious Assailant

 2019
$4,591,492
Added:
• Cyber Security

Assessment Program

Coverage

Enhanced:
• Cyber Liability Limits and

Deductible Offerings

Advantage Credit:
$1,493,035

Advantage Credit:
$2,527,719

Added:
• Lexipol Subscription Subsidy

Program for Police

• Sample Employee Manuals per

Entity Type

• Free two hours of legal

advice each policy period for
employment-related issues
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FINANCIAL S
Assets

2019

2018

$2,286,925

$2,735,876

Bonds at market value

3,957,858

5,851,875

Equities at market value

6,927,339

2,624,827

753,074

1,230,731

1,436,040

1,924,386

559,268

697,717

$15,920,504

$15,065,412

Cash & short-term investments

Certificates of deposit
Premiums receivable
Other receivables
Total assets

Revenues

2019

2018

Premiums written

$17,882,691

$17,720,177

Reinsurance premiums ceded

(9,483,703)

(10,815,458)

8,398,988

6,904,719

(733,700)

(210,850)

Net premiums written
Change in unearned premiums

7,665,288

6,693,869

Membership fees earned

Net premiums earned

349,735

241,455

Net investment income

976,792

(140,003)

-

-

8,991,815

6,795,321

2019

2018

$3,902,666

$3,147,886

Management fees

2,257,496

2,247,754

Commission expense

1,805,387

1,783,938

59,100

88,891

706,463

488,575

$8,731,112

$7,757,044

260,703

(961,723)

2019

2018

Beginning of year

$4,330,789

5,292,512

End of year

$4,591,492

$4,330,789

Other income
Liabilities & Members’ Equity

2019

2018

Loss & loss adjustment expense reserves

$7,879,914

$6,856,469

Unearned premiums & membership fees

2,834,164

2,100,464

Expenses

Other liabilities

614,933

1,777,690

Loss and loss adjustment expenses

Total liabilities

$11,329,011

$10,734,623

4,591,493

4,330,789

$15,920,504

$15,065,412

Members' equity
Total liabilities & members' equity

Total revenues

Professional fees
Other

Cash provided (used) by:
Operating activities
Investing activities
Net (decrease) increase in cash
Cash–beginning of year
Cash–end of year

2019

2018

$649,764

$(282,729)

(1,347,832)

1,366,390

(698,068)

1,083,661

2,187,628

1,103,967

$1,489,558

$2,187,628

Total expenses
Excess of revenues over expenses

Members' equity

Condensed financial information. Complete audited financial
statements can be found at ohioplan.org
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PL AN A SSE TS
Equities at
Market Value
$6,927,339

Premiums Receivable
$1,436,040
Certificates of Deposit
$753,074
Other Receivables
$559,268

Cash & Short Term
Investments
$2,286,925

WOOD COUN T Y DIS T RICT
P UBLIC LIBR AR Y
Several years ago, our organization

Bonds
$3,957,858

switched to the Ohio Plan to save money
and to improve our coverage. Since then,

LIABILITIES & MEMBERS’ EQUIT Y
Loss & LAE Reserves
$7,879,914

Reinsurance Payable
$501,353
Accrued Liabilities
$113,580

we have not regretted our decision. When
we have a claim, everything is handled
quickly and professionally. I highly
recommend the Ohio Plan… to everyone!
Michael Penrod | Director

Unearned Premiums
$2,834,164

Members' Equity
$4,591,493
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SERVICE PROVIDERS
Legal counsel, actuarial and auditing services are provided
independently under separate outside contracts through
various program partners.
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Program Administrator

Reinsurance Intermediary

HYLANT ADMINISTRATIVE SERVICES, LLC

TREAN REINSURANCE SERVICES, LLC

Michael Ugljesa
Toledo, OH
(800) 288-6821
hylant.com

Sean Ryan
Wayzata, MN
(952) 974-2200
treanre.com

Program Legal Counsel

Auditor

THE ABRAMS LAW FIRM, LLC

CROWE

Laura Abrams
Batavia, OH
(513) 732-0868
lauraabramslaw.com

Ken Wills
Columbus, OH
(614) 469-0001
crowe.com

Program Financial Advisor

Actuarial Consultant

DBR & CO

IRMS ACTUARIAL SERVICES

Paul Abendroth
Toledo, OH
(419) 724-1905
dbroot.com

Mark Cain
Brookfield, WI
(262) 754-1600
ihainsurancesolutions.com
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8 AREAS OF RISK

1

2

EMPLOYEE TRAINING

BACKGROUND CHECKS

3

4

INSPECTIONS

PUBLIC RECORDS

5

6

CITIZEN COMPLAINT PROCESS

CYBER

7

8

CONTRACTS

EMPLOYEE HANDBOOKS

V ILL A GE OF M ARIEMON T
“Thank you for all the professional services you have provided the village
over the course of many years. The ongoing support has been excellent.
Many times you have guided the village during a claim and I have always
felt confident that any and all issues were resolved promptly. Thank
you for your partnership and continuing excellent service for reducing
potential liability issues for the Village of Mariemont.”
Joanee Van Pelt | Administrative Assistant

GOSHEN TOW NSHIP
“Goshen Township has been with the Ohio Plan for more than a
decade. Our experience with the Plan both from a coverage aspect
and customer service has been nothing less than extraordinary.
The staff, adjusters, legal team, consultants and management have
all been extremely accommodating and professional in all aspects.
We continue to use Ohio Plan not just for our insurance coverage, but
also for training our employees, providing resources to our various
departments as well as consulting services for strategic planning and
other projects.”
Stephen N. Pegram, CFO/OFE | Township Administrator, Chief of Fire and EMS

The Ohio Plan Risk Management utilizes an exclusive agency
network. For a complete list of Ohio Plan representatives and
more information on each agency, please visit ohioplan.org.

