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During these very difficult times brought about by the COVID-19 
pandemic, we have endeavored to keep you up to date on the evolv-
ing nature of this unprecedented situation. We have provided regular 
email blast notices and updates, and attached helpful analysis, direc-
tion, sample policies and guidelines to help you respond and comply 
with the new federal and state mandates that have impacted your 
entity.

The Ohio Plan is committed to continuously providing service and 
programs to assist and bring value to our Members.  Below are few of 
the additional ways we are doing so.

Updated Website and Members Only Area - ohioplan.com
The Ohio Plan website has been completely redesigned and rebuilt 
to ensure ease of use and the inclusion of comprehensive informa-
tion, especially for our Members. To that end, we are in the process 
of constructing a Member’s Only area that will provide a wide array 

of information, updates and resources that Plan Members can 
access. Members will be provided with an individual password to 
enter this portion of the site. The information available will include:
➤ News/Updates and Alerts
➤ Training Resources and Registration for Live and 

Web-Based Sessions 
➤ Cyber Security Assessment Updates and Services
➤ Human Resources Services and Materials
➤ Community Assessment Tools and Resources 
➤ Risk Management Resources and Information
➤ Other topical subject and issue information 
➤ Member Programs 
➤ Consultative Services

This new area of the website will be available by summer 2020.  
Please stay tuned for more information about this and how your 
entity will gain access soon.

Action
in

The Plan

At the Ohio Plan, we understand the needs of Ohio public 
entities. Our team of professionals combine the experience of local  
government management expertise with the state’s premier insurance 
and risk management representatives. We prepare our Members by 
providing you with the expertise and resources to ensure you excel at 
delivering public value to your constituents. We partner with you and  
protect you from unexpected and adverse situations.



Cybersecurity Assessment
Through our vetted partner, 
CyberClearSafe, Ohio Plan Members are 
provided annual assessment tools that allow 
them to create comprehensive approaches 
to protect their organization from  cyber 
threats, risks and vulnerabilities. 

Training 
Because of the uncertainty created by 
COVID-19,  the Ohio Plan Management 
Resources Inc. (OPMR) Training Schedule 
has been temporarily postponed. However,  
we are tentatively expecting to resume in 
late August or early September 2020.

The OPMR is committed to conducting 
the following trainings in each of the four 
regions of the state, as soon as conditions 
allow:

The Ohio Plan Supervisor 
Training Institute
This full-day training session is designed 
for any public employee that supervises 
other employees. This class is perfect for 
administrative leaders as well as police, fire 
and public works, and park supervisor and 
crew leaders. This highly interactive session 
provides practical guidelines and instruction 
for how to manage the challenges and issues 
of supervising personnel in the public sector.

The Ohio Plan Regional 
Training Conference
This full-day training opportunity features 
multiple topics.  Members may choose to attend 
as many individual sessions as they desire, 
including the full day of training.

Topics will include HR/Employment 
Update, Risk Management Best Practices, 
Cybersecurity, Dealing with Difficult 
People/Situations, and Preparing for Crisis 
Situations. 

Ohio Plan Training Sessions are free to all 
Ohio Plan Members, which may register up 
to four attendees per entity and can attend 
at any of the locations offered. Additional 
attendees may be added upon request. 
Registration is required and Members can do 
so by going to Ohioplan.com. Space is lim-
ited and will be filled on a first-come basis. 
A $20 fee may be charged to cover the cost of 
lunch, if provided for the session.

Special Consultation and Training
In addition to the above base services, Ohio 

Plan Management Resources also provides 
individual consultation and specific on-site 
training programs for member entities, upon 
request, in the following areas:

➤ Executive Recruitment  
 and Job Services

➤ HR Compliance Training 
➤ Supervisory and 

 Leadership Training 
➤ Staff and Board/Council Member 

 Training and Strategic Planning 
➤ Zoning, Planning and Economic 

 Development Studies
➤ Other Services

Supplemental Insurance Programs
➤ Accidental 
➤ Critical Illness

Continued from page 1

For more information contact:
Ohio Plan Inc.
Michael T. Hinnenkamp,  
Executive Director 
513-906-6705 
Michael.Hinnenkamp@Ohioplan.com
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Like many of you, we have spent the last several weeks educat-
ing ourselves on the subject of coronavirus (COVID-19). This 
public health emergency continues to evolve, requiring numer-
ous changes in how we conduct our lives. There is no doubt that 
when this passes, the entire world will return to what can only be 
described as a "new normal." When that new normal will establish 
itself and exactly what it will be remains to be seen.

As we transition from Stay-at-Home and Safer-at-Home orders 
to the new Ohioans Protecting Ohioans order, many of Ohio’s pub-
lic facilities are now reopening in some capacity. While there are still 
a limited number of community amenities that will remain closed, 
it is a local decision to assess your facilities and come up with plans 
to implement social distancing and disinfection processes to reopen 
your community. Most of Ohio’s public facilities were ordered closed 
in mid-March, making it almost two full months that water sys-
tems, HVAC systems, playgrounds, shelters, restrooms and athletic 
facilities have sat stagnant. The lack of use of these critical pieces 
of infrastructure could potentially cause damage when they are 
required to function again for the first time. There are steps that 
can be taken now to make reopening our communities a smooth 
transition.

Water Systems
Water supply systems that have had little to no use over an extended 
period of time allow water to become stagnant in distribution lines 
and fixtures. Stagnant water can contribute to bacterial growth 

and other water-quality issues 
should systems be suddenly 
restarted and water ingested. The 
Environmental Protection Agency 
recommends flushing water sys-
tems that have experienced low 
usage as a result of our current 
stay at home order. Flushing 
should be concentrated on hot 
and cold distribution lines, stor-
age devices such as water heaters 
and tanks, and any mist-forming 
devices such as dehumidifiers and 
cooling towers.

Little to no water use also has the potential to damage critical 
seals and unions in drainage systems. The materials used to seal and 
join drainage systems are specifically designed for saturated environ-
ments. Lack of saturation can dry out these materials, allowing them 
to shrink and potentially leak when water returns. Periodically run-
ning water through all fixtures will help reduce bacterial and other 
contaminants, and keep critical seals and joints saturated.

HVAC
Poor indoor air quality has been identified by the EPA as a credi-
ble threat to our overall health. Modern HVAC systems have been 
designed to filter and constantly change indoor air environments 

A New Normal

Changes prompted by pandemic will remain after reopening
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based on feedback of temperature and humidity. The logic units that monitor temperature and 
humidity also have the ability to introduce outdoor or “fresh” air.

The American Society for Heating, Refrigerating and Air Conditioning Engineers recom-
mends that all schools assess their HVAC system control settings to allow for the maximum 
introduction of outdoor air in response to COVID-19. The introduction of outdoor air provides 
a dilution factor for potentially contaminated indoor air. The use of outdoor air is not the most 
cost-effective operation of your system, but will allow for the maximum dilution of indoor air.

There are no filter media that have been proven to eliminate COVID-19 from indoor air. 
Filters alone won’t stop the spread of the virus inside your buildings, but they can help with 
overall system efficiency. Filter media are rated for their ability to capture airborne particulates; 
the higher the Minimum Efficiency Rating Value (MERV), the better the indoor air quality. 

Districts should consider increasing the MERV rating of its filters. These filters are more expensive and will need 
to be changed more often, but may help better control the spread of the virus. 

Park Rentals & Restrooms
Walking paths, trails and other passive recreational opportunities that embrace social distancing were specifically 
recommended for use in the original Stay-at-Home order. Parks with these amenities should remain open, with 
active encouragement of social distancing.Shelter houses, pavilions and other community gathering centers were 
closed as part of the original order. As restrictions start to lessen, rentable facilities must be assessed for their abil-
ity to promote social distancing. It has been recommended that a new maximum capacity of 50% of the fire code 
occupancy be established if social distancing can be maintained. However, there are still restrictions on social 
gatherings that limit large gatherings of people. The number of people that defines a large gathering is proposed to 
increase from 10 to 50 or more as community conditions improve, but the best advice is to monitor the local health 
department restrictions for social gatherings and actively discourage gatherings of large groups of people.

Public restrooms associated with our parks and rentable facilities must be cleaned and disinfected fre-
quently if they are to open to the public. Cleaning and disinfection frequency should be at least twice per day 
— morning and evening — and potentially multiple times per day during 
increased usage. Specific venues like pools, tennis courts and other indoor 
facilities have a defined frequency of every two hours. The best advice is to 
monitor the sector-specific operating requirements from the health depart-
ment to establish frequency. Post your cleaning and disinfecting frequency 
so users can make an informed decision about using the facility.

Drinking fountains, water bottle-filling stations and pet watering fix-
tures present commonly touched surfaces with the potential to spread the 
virus. Athletes, coaches and officials are required to bring their own water 
to sports practices and games under new operating rules. Passive users of 
our parks and community facilities have no similar instruction. Drinking 
fountains, water bottle-filling stations and pet watering fixtures that are 
open to the public must be cleaned and disinfected at least as frequently as 
restrooms, and potentially every two hours. The best advice on these com-
mon watering stations is to contact your local health department for their opinion on the continued operation, 
and cleaning and disinfection frequency.

Cleaning and disinfecting product recommendations are available from the CDC. The products used must 
be effective for controlling the spread of the virus. Many communities are finding it difficult to reassign staff 
to clean and disinfect multiple parks, several times per day. In these instances, communities are leaving the 

restrooms and watering fixtures closed. If this is the case, communities should actively 
communicate the situation to allow users of the parks to plan for limited restrooms and 
water sources.

Playgrounds
According to the American Academy of Pediatrics, free, unstructured play is essential for keeping 
children healthy, and helps them reach important social, emotional and cognitive developmental 
milestones. The act of unstructured play on public playgrounds introduces significant oppor-
tunity for contact with commonly touched surfaces and other children playing on the same 
equipment. Because social distancing guidelines are difficult for young children to adhere to, and 
because communities are unable to frequently disinfect commonly touched surfaces, playgrounds 
were ordered closed as part of the initial Stay-at-Home order.  As restrictions are reduced, social 
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distancing and disinfection will remain difficult to manage. Playgrounds may remain closed for an extended period 
of time. Communities are encouraged to monitor changes in public orders from the local health department and 
actively discourage use of their public playgrounds. Lack of activity now provides an excellent opportunity to inspect 
and improve the overall safety of the play structures. Typical wear items are the easiest to find and fix while sys-
tems are inactive. 

Safety surfacing can be assessed for depth and coverage. Swing “S” hooks can be measured with a dime to 
make sure they cannot pass through. Swing chains can be examined for wear and damage, and swing sets show-
ing cracks and other signs of damage can be replaced. Other play structures can be inspected for obvious signs of 
wear and damage. Identify cracked, broken or missing fasteners and other components; ensure guard rails and 
barriers are in place; inspect movable equipment identifying pinch points and excessive surface wear. Simple 
inspections now can expedite the safe opening of your playground when restrictions are finally lifted.

Athletic Facilities
There is no doubt organized and recreational sports will change in light of strict social dis-
tancing recommendations. Stay-at-Home and Safer-at-Home orders effectively canceled all 
team sports. The new Ohioans Protecting Ohioans advisory now  allows non-contact sports 
like tennis, softball and baseball to resume with several very specific controls implemented. 
Chief among these controls is the practice of social distancing. Community fields may have 
to post rules indicating no handshakes, high fives, chewing gum, spitting seeds, sharing of 
equipment or water bottles.

As sports are allowed to continue, new guidelines on how they will conduct practices 
and contests have been posted on the Responsible Restart Ohio website. Many community-
based organizations are drafting additional controls to demonstrate compliance with the 
new mandates. Athletes and officials will undoubtedly adapt and perform. What will be new 
are spectator requirements. There are several requirements and best practice recommenda-
tions that limit spectators to sporting events that incorporate social distancing guidelines. 
Communities should start preparing now by assessing their current spectator seating arrangements. Completely 
filled bleacher seating will not be part of tomorrow’s athletic contests. Limits like one parent per player seated 
in a chair they bring themselves may be more typical. Additional limits to the number of players permitted on 
a team bench or dugout may also require additional seating for players in the seats normally occupied by fans. 
Overflow seating for spectators may be required beyond the field of play. 

Communities are always encouraged to enter into formal agreements with organizations using their athletic 
facilities for practices and contests. Now is the time to review the expectations of the facility owner and facility 
user. The agreement should detail who is responsible for cleaning and disinfecting commonly touched surfaces, 
who is responsible for the implementation of spectator seating control, and who is responsible for enforcing 
social distancing requirements. Very specific consent forms containing language that informs participants of the 
potential to contract communicable diseases such as influenza, MRSA and coronavirus should be considered 
prior to participation.

Farmers Markets & Special Events
The spring season is always greeted by warming weather and the hope for a bountiful growing season. Several 
communities around the state celebrate the spring’s bounty in the form of farmers markets. Farmers markets were 
identified as essential businesses under the original Stay-at-Home order, meaning they could continue to operate 
under several restrictions to comply with social distancing. Communities hosting these markets are encouraged 
to review the Ohio Farmers Market Network’s best practices guidance document for ideas on how to best imple-
ment such controls.

Other community based special events are either postponed or cancelled as large public 
gatherings are still resricted. Requests to hold parades, festivals and other community gath-
erings must be reviewed against the current guidance from the local health department.

In closing, our response to this ever changing public health emergency is fluid at best. 
Resources for many community assets can be found on the Responsible RestartOhio web-
site or by contacting your local health department. This article was written to provide a 
glimpse at what these resources describe as our new normal. The one consistent in every 
mandate and best practice is to continue to practice social distancing to slow and ultimately 
stop the spread of the virus. 

Requests to hold parades, festivals and other community gatherings must be reviewed 
against the current guidance from the local health department.
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By Laura A. Abrams,  
General Counsel, The Ohio Plan

In an effort to balance both 
the health and the economic 
concerns of Ohioans, Gov. 
Mike DeWine has slowly begun 
to reopen Ohio, including the 
services provided by Ohio’s pub-
lic entities. As of the writing this 
article, plans have been put in 
place and dates have been set 
to reopen beauty salons, restau-
rants, offices and manufacturing 
plants. A decision as to how and 
when to reopen childcare cen-
ters is pending, and this decision 
is perhaps the most important of 
all. Many employees simply will 
not be able to return to work — 
even if their employer is free to 
open for business or to commence 
providing services — if they are 
not able to find childcare services.

Reopening

And the effect on leaves granted  
by the federal government

Ohio
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So, what are employers to do and what effect, if any, does the 
fact that Ohio is reopening have on the leaves granted by the fed-
eral government? 

As most employers know by now, the Family First 
Coronavirus Response Act (FFCRA) created the following two 
new types of mostly paid leave for employees whose absences are 
necessary because of COVID-19 issues:  

1. COVID-19 Paid Sick Leave
2. COVID-19 Paid FMLA Leave  
These leaves became effective on April 1, 2020 and will 

continue until Dec. 31, 2020, regardless of when or how a 
state reopens.

COVID-19 PAID SICK LEAVE
COVID-19 Paid Sick Leave applies to all public employ-

ers and all public employees (part-time and full-time) except 
for those employees who (1) qualify as Health Care Providers 
or Emergency Responders, as those terms are defined; and (2) 
who have been specifically exempted from leave by their public 
employer. COVID-19 Paid Sick Leave provides up to 80 hours of 
paid sick leave for any of the following reasons:

1. The employee:
a. is subject to an official quarantine/isolation order;
b. has been advised by a health care provider to     

self-quarantine;
c. is experiencing symptoms and seeking a medical 

diagnosis;
d. has a bona fide need to care for an individual who is 

subject to an order as described in subparagraph (a) or 
advice listed in paragraph (a); 

e. has a bona fide need to care for minor child (or adult 
child incapable of self-care) due to closure of school/
place of care/daycare; and/or

f.  has similar conditions as determined by the Secretary 
of Health & Human Services.

COVID-19 Paid Sick Leave remains unchanged by the 
opening of the state for business, and employees are still 
able to take this leave after the state is open until December 
31, 2020. For a detailed discussion of COVID-19 Paid Sick 
Leave, please see the FAQs at ohioplan.com. 

COVID-19 PAID FMLA LEAVE
COVID-19 Paid FMLA Leave applies to all public employ-

ers and all public employees (part-time and full-time) who 
have worked with the employer for at least 30 days except for 
those employees who (1) qualify as Health Care Providers or 
Emergency Responders, as those terms are defined; and (2) who 
have been specifically exempted from the leave by their public 
employer.  COVID-19 Paid FMLA Leave provides up to 12 weeks 
of paid leave for the following reason:

1. To care for a minor child (or adult child incapable of self-
care) due to the closure of the child’s school or place of care/
daycare.

COVID-19 Paid FMLA Leave remains unchanged by the 
opening of the State for business and employees are still able 
to take this leave after the State is open, until December 31, 
2020. For a detailed discussion of COVID-19 Paid FMLA 
Leave, please see the FAQs at ohioplan.com.

HOW TO MANAGE EMPLOYEE LEAVE FOR  
CHILDCARE REASONS AFTER OHIO REOPENS

1. Telework: Both COVID-19 Paid Sick and FMLA Leave 
only require employers to provide paid leave to employees who 
have lost their childcare due to COVID-19-related shutdowns 
of schools/care centers/day cares if the employee is not able to 
work or telework as a result of the closure. Employers can limit 
their workforce shortages during the prolonged childcare clo-
sures by requiring employees who can work from home to do so. 

2. Schedule Modification: Both COVID-19 Paid Sick and 
FMLA Leave only require employers to provide paid leave for 
employees who have a bona fide need to care for their children 
at home due to childcare closures due to COVID-19. If another 
parent or guardian can be present to care for the children or 
if the children are capable of self-care and older than 17, paid 
leave is not required. Accordingly, employers should work with 
employees to modify schedules so that employees can come into 
work when another parent or guardian is home to care for the 
child(ren).  

3. Allowing Children at Work: In instances where the 
employee’s workstation is isolated and the employee must 
work from the office, it is possible for the employer to allow the 
employee to bring the child to work. However, the parameters 
should be thoroughly discussed prior to implementation and the 
employee should be required to sign a waiver,  acknowledging 
that the employer is not responsible for exposure of the child to 
illnesses or workplace hazards, and a certification by the parent 
that their child is not experiencing symptoms of illness and has 
not been exposed to anyone experiencing symptoms of illness.

4. Health Care Provider and Emergency Responder 
Exemption: Public employers who have not yet exempted 
Health Care Providers and/or Emergency Responders from the 
employees who are eligible to take COVID-19 Paid Sick and 
FMLA Leave may do so now to avoid workforce shortages due 
to the prolonged closure of childcare facilities.  

None of these options is perfect, and flexibility and creativ-
ity will be required to manage legitimate employee childcare 
needs and the very real workforce demands of public employ-
ers. However,  it is important that public employers remember 
that denying either of the new types of federally-created leaves 
is simply not an option — unless, of course, that employee is an 
exempted Health Care Provider or Emergency Responder. 
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Our claim team understands that when you are reaching out to them, it isn’t necessarily your best day, which 
is why they want to make your experience as easy as possible. Being prepared in the event that you have a 
claim is critical. Below are some tips to ensure you are prepared in the event of a claim:

➤ Program the Ohio Plan claims number (866-825-2467) in your phone along with your local agency repre-
sentative. The Ohio Plan claim reporting hotline is available 24 hours a day, seven days a week.

➤ Keep a copy of your policy information as well as important contact information both on site and at a 
secure offsite location. Should you have a loss to the building where records are kept, having an off-site 
backup copy will prove invaluable.

➤ Inform our claims team as soon as possible. The faster you notify us, the faster your operations can be 
back up and running again.

WE’VE GOT YOUR BACK

The Ohio Plan is committed to providing the best claims experience we can.  Our claims team stands by the 
philosophy: Fair, Friendly and Firm.

Fair: In collaboration with each Ohio Plan Risk Management member, we fully investigate 
every incident to ensure the utilization of defenses and immunities afforded to Ohio’s 
public entities.

Friendly: We understand the people side of the equation, always treating each call professionally 
and with courtesy.

Firm: We stand by our members, focusing on long-term solutions rather than paying  
frivolous claims.

Claims handling is just one of the top notch services you can expect from the Ohio Plan. Our team is 
available at all times to assist you in the event that you experience a loss, no matter how big or small. We 
understand and value your time and will work to make the claims process as smooth and easy as possible.


